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Enabling Fearless GenAl Adoption Across the Enterprise
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Portal26 is the ultimate enabler of GenAl adoption in the enterprise. Portal26’s GenAl Adoption
Management Platform (AMP) enables enterprises to rapidly deploy critical capabilities that immediately
remove eight major blockers to effective, responsible, and secure enterprise GenAl adoption.

Portal26 GenAl Adoption Management Capabilities

1 ReaL-TivE GENAI DISCOVERY Discover and eliminate Shadow Al across the enterprise

2 GRANULAR GENAI VISIBILITY Monitor GenAl tools, users, prompts, attachments, and more
3 GENAI SECURITY AND RISK Measure and mitigate security, privacy, and other GenAl risk
4 GENAI AUDIT AND FORENSICS Perform granular historical audit and forensic investigations
5 USAGE INTENT AND IMPACT Understand usage intent and on-the-ground impact of GenAl
6 FINOPS AND ROI ANALYSIS Analyze use case based ROI for GenAl strategy, investment
7/ GENAI POLICY MANAGEMENT Administer and policy based on usage, correlate with risk

8 EMPLOYEE GENAI EDUCATION Educate users in real-time based on behavior and policy
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High Investment Coupled With Lack of Adoption
Proficiency is Destroying GenAl ROI

» Competitive pressure to adopt GenAl far exceeds the
enterprise’s proficiency to effectively ingest it

SHADOW GENAI

* Invisible, unmonitored and unmeasurable GenAl is Al

exploding while GenAl leaders are unable to gain
sufficient confidence to officially sanction usage

» Sanctioned GenAl POCs are stalled and not moving into
production due to lack of governance, security,

. ) . . ABILITY TO INGEST IT IN
reputation risk, and inability to model ROI

THE ENTERPRISE

Portal26 Key Business Value Drivers

0 Unblock Scaled GenAl Adoption

Rapid & C-Level & Strategic Enhanced Legal &
Complete + Board Ready + Decision Risk Compliance

Visibility Insights Support Management Support

(2) Align GenAl Stakeholders

CEO CRiskO ClO CISO
How are we What is the risk How can | How can | reduce
using GenAl? from GenAl? accelerate GenAl? data security risk?
CXO GC CFO BOD
What is my team How can | get What is the ROI on What does GenAl
using GenAl for? legal evidence? GenAl investments? mean to us?
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@ Maintain Provable Posture of Due Care and Responsibility

[ J—
Complete Granular Historical
Coverage Records Auditability

g
Integrated
Remediation

GenAl is brand new and extremely potent. Effective GenAl leaders need to ensure that their organization can

demonstrate a position of transparency, accountability, and responsibility.

Risk-Free Start Via GenAl Rapid Adoption Management Program (RAMP)

Step1

30 Day No Cost GenAl Adoption
Management Platform (AMP)

m WIDESPREAD GENAI USAGE

33K 8K

Monitored Users

357K

GenAl Users Prompts

101M 45 39

GenAl Tools

Step2

Comprehensive Findings

Tokens Departments

64 1 / user/mth

Client Docs Leaked Rate of incidents

94% 76K 2

Uses of ChatGPT for
writing code

Step3

Actionable Review Session

Types of Red
Alert Violations

Platform Information for IT and Security Teams

30 MINS DEPLOYMENT

 No new agent, proxy, or plugin to be deployed

* Pre-integrated with model providers, leading SWGs and more
HIGHLY SECURE SAAS

* NIST FIPS 140-2 certified encrypted GenAl vault with external
customer owned and controlled encryption keys (BYOK/HYOK)
o SOC2 Type2 certified SaaS platform

Sample RAMP Dashboard

HIGHLY CONCENTRATED RISK AREAS ﬁ
SURPRISING

\_/
865 6X 80%

ChatGPT vs Gemini Work Related Prompts

1 o managed to 30 (yo

generate

Notifications

* Public GenAl being used to create customer deliverables
* Urgent need for real-time GenAl policy and user education via Portal26
+ Need for immediate action towards 10 high-risk employees whose rate of

risky behavior was 30% versus company wide average of 3%

* Very high volume of serious incidents need to be supported by Portal26

c
SOC/ automated incident response integration

Contact Us
info@portal26.ai
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